Midway ISD Bond Steering Committee

A meeting of the MISD Bond Steering Committee will be held on Thursday,
January 31, 2008 beginning at 6:30 PM in the Board Room of the Midway
ISD Administration Building, 901 Old Hewitt Road, Hewitt, Texas 76643.
The meeting is open to the public.

Agenda
January 31, 2008

1. Welcome —Ken Cooper
2. Objectives and Responsibilities of the Committee — Ken Cooper

e To represent the entire community in the bond planning process

e To review and prioritize the needs from the MISD facility assessment

e To bring forward a plan to the MISD Board of Trustees that will
include recommendations as to what should be included and how
much money should be requested in the May 2008 bond election

3. What is Our Final Objective? — Ken Cooper

¢ How much money?
e How is the money allocated?
e Reminder: we are starting with $40,372,099 in building projects

4. Review and Discuss the Facility Analysis Packet — Ken Cooper

Report from Mike King on Administration Building
Report from Brad Lancaster on Orchestra proposal
Report from Corry Crager on revised project list

Discuss Technology and Furniture amounts for new buildings and
HS addition

5. Determine Final Bond Amount and Project List — Ken Cooper



